
Innovations Levels in Shared Value Initiatives

Shared Value is an innovative concept that is gaining traction in the business world. Shared Value

initiatives aim to create long-term value for all stakeholders involved, while minimizing negative

environmental and social impacts.

At its core, Shared Value is about creating win-win situations where everyone involved can benefit. This

blog will explore some of the latest innovations in Shared Value initiatives, and explain how they can help

businesses achieve their goals.

Embedding a social purpose
Innovation levels are a way of measuring how successful an innovation is, and they can be embedded in

Shared Value initiatives.

When embedding an innovation level, it's important to consider the following:

● What is the threshold for success?

● What are the key indicators of success?

● How do you measure or track progress towards these key indicators?

● How will you know when the innovation has reached its goals?

There are a few ways to embed an innovation level into a Shared Value initiative. One option is to include

it as one of the four stages of the social value chain. This would involve incorporating it into the process

of creating, managing, using and discarding shared value.

The other option is to create a performance indicator that captures how well the Shared Value initiative

is achieving its goals. This could involve tracking customer satisfaction ratings, financial returns or social

impact measurements.

Measuring Shared Value
In order to measure the shared value levels for innovations initiatives, there are a few key metrics that

should be considered. These include:

● Economic value created: This metric measures the amount of money that is generated as a result

of the innovation. It takes into account both the financial benefits that are realized by those who

use or adopt the innovation, and any externalities (positive or negative) that are caused as a

result of its implementation.

● Societal benefit: This metric measures how much better off society is due to innovation. It takes

into account not just the financial benefits that are realized, but also any improvements in

quality of life that it brings about.



● Distributive justice: This metric measures how fairly society is treated when it comes to sharing

in the benefits of an innovation. It considers not only who gets paid for their contributions, but

also how they get paid and what rights they have over those payments.

Conclusion
Shared Value is a business model that can be used for transformation and growth of any organization.

There are three levels to this model, including the concept, innovation, and execution. The first level

focuses on identifying opportunities to use shared value as your main driver of success. After this step,

organizations will move into the second level – innovation – where they can start innovating in areas that

align with their values.

The last level - execution – will determine how successful you’ll be at implementing shared value in your

business practices. It mostly depends on how willing you are to change for the better when it comes to

creating good profits by tapping into innovative ideas from other companies and sectors!


